
Safety and Inspections
To preserve and improve the quality of life in Saint Paul by protecting 

and promoting public health and safety for all

Office of the Director

•	 Business Review Council
•	 City–County Liaison
•	 Finance, Accounting & Personnel
•	 Legislation Development and Review
•	 Payroll
•	 Public Information
•	 Technology Services

6.0 FTE

Fire Inspections and 
Fire C of O

• 	Case Managed Properties
• 	Commercial
•	 Fire Engineering
• 	Residential

89.9 FTE

Construction Inspection 
and C of O

•	 Building Inspection
•	 Electrical
•	 Elevator
• 	Mechanical
•	 Mechanical–Sheet metal
•	 Plumbing

(Total 143.9 FTE)

Fire Chief

Fire Marshal Building Official

Housing and Building Inspection Licensing, Permits and 
Customer Service

•	 Animal Control
•	 Clerical Support
•	 Environmental Health
•	 Gambling Enforcement
•	 Info and Complaint
•	 Licensing
•	 Plan Review
•	 Project Facilitation
•	 Skyway Management
•	 Zoning and Site Plan Review

48.0 FTE

Code Enforcement 
and Vacant Buildings

•	Code Enforcement
•	 Truth In Sale 
	 of Housing
•	Vacant Buildings

1/08/10



Department Description:

Department Goals

Department Facts Recent Accomplishments

● Total General Fund Budget: $7,176,195

● Total Special Fund Budget:  $13,096,505

● Total FTEs:                              143.9 

Safety & Inspection's Portion of 
General Fund Spending

The Department of Safety and Inspections was created in 2007 by bringing together the three main autonomous enforcement agencies of the City: the Office of License, Inspections 
and Environmental Protection (LIEP), the Department of Neighborhood Housing and Property Improvement (NHPI), and the Fire Inspection division of the Department of Fire and 
Safety Services.  The purpose of the consolidation was to improve services, reduce costs, and coordinate all enforcement responsibilities in the City in a single location with good 
customer access.  The department supports 12 distinct, and two shared responsibilities (Heritage Preservation and Zoning with the Department of Planning and Economic 
Development).  These responsibilities include:  1) Animal Control, 2) Construction Inspection, 3) Code Enforcement, 4) Environmental Health, 5) Fire Inspection, 6) Information & 
Complaints, 7) Business Licensing, 8) Construction Plan Review, 9) Site Plan Review, 10) Project Facilitation for new businesses and expansions, 11) Vacant Buildings, 12) Zoning and 
Sign Enforcement, 13) Truth in the Sale of Housing, and 14) Heritage Preservation.

●  Managed more than 2000 vacant buildings and demolished 95 nuisance structures.

●  Issued 7,612 Summary Abatements and Impounded 1,134 dogs.

●  Inspected and certified 4,391 residential rental and 1,484 commercial structure.

2010 Adopted Budget

Safety and Inspections (DSI)

● Reoccupy vacant housing

● Make one and two unit rental housing safe

● Make it easier to open or expand a business in Saint Paul

●  Received and referred more than 31,000 citizen complaints.

●  Responded to significant reveue challenges by reducing staff and consolidating the five 
separate divisions of the Department into two divisions which are designed to increase 
operating efficiency and improve internal coordination and customer service.
●   Implemented the Vacant Building Code Compliance repair ordinance which resulted in 
significant physical improvement and occupancy of more than 800 vacant housing 
structures in 2008.
●  Created a single call center and one number to dial, 266‐8989, for information and 
complaints for all City services.
●  Implemented a foreclosure notification and landlord rental property training 
requirement through the Fire Certificate of Occupancy program. 
●  Implemented, in cooperation with the Department of Planning and Economic 
Development, design criteria for "infill" housing.  
●  Consolidated the three separate physical offices of the department into one single 
location downtown at 375 Jackson Street. 
●  Initiated a series of bi‐weekly training sessions for all DSI staff to begin the process of 
cross training and to learn about the details of each of the 14 specialities that are the 
responsibilty of the department.  
●  Provided permit, environmental health, fire safety, and vacant building services prior to 
and during the 2008 Republican National Convention.

● Conducted more than 56,000 construction and 11,500 code enforcement inspections.

● Issued 8,200 business licenses and 10,200 Competency Cards.

3.7%
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Department/Office Director:
2007 2008 2009 2010

2009

Spending By Unit
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Safety & Inspections
ROBERT W KESSLER

GENERAL FUND
SPECIAL FUND
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